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▪ Today – Nonprofit 

coalition of more than 

100 academic,  

corporate, nonprofit, 

and government 

partners

▪ 1998 –Volunteer 

committee of emergency 

managers, insurers, 

meteorologists, risk 

communicators, and 

organizations dedicated 

to strengthening homes 

and safeguarding 

families







• Playbook Overview 
• Strategy:

1. Leadership to Advance Building 
Code Policy
• FEMA Building Code Strategy 
• National Initiative to Advance 

Building Codes 
2. Creating and Sustaining 

Retrofitting Programs
3. Fostering a Culture of Resilience 



Building Code Leadership



The general public is unaware yet confident …

8 out of 10 
Americans 
assume they 
are at least 
moderately 
protected.

18%

29%

35%

10% 8%

A great deal of
protection

A lot of
protection

A moderate
amount of
protection

A minimal
amount of
protection

No additional
protection

Assumed Protection from Building Codes

SOURCE: FLASH Behavior Focused Study 2018-19, n=1040



Inspect2Protect.org Building Code Lookup Tool



Inspect2Protect.org 
Building Code Lookup Tool



Declared Natural 
Disasters in Hartford 

County, CT

Statewide Declared 
Disasters 

Code History for the State 



Year Selection

Relevant Perils

Retrofit Recommendations

Impact Relevance

Cost Relevance



Inspect2Protect.org 
Building Code Lookup Tool



Inspect2Protect.org 
Building Code Lookup Tool





Inspect2Protect.org Building Code Lookup Tool

2025 – New site enhancement featuring “Strong Home Scale”



Culture of Resilience



• Playbook Overview 
• Strategy:

1. Leadership to Advance Building 
Code Policy
• FEMA Building Code Strategy 
• National Initiative to Advance 

Building Codes 
2. Creating and Sustaining 

Retrofitting Programs
3. Fostering a Culture of Resilience 









Media Coverage 

• Total Audience: 168.1M
• Number of Stories: 651







Leveraging a Community of 
Practice

• Stakeholders with shared goals 
connected and working 
collaboratively

• The Vision
oSafe citizens
oHealthy insurance markets

▪ Policyholder Protection
oDisaster-resilient 

communities

Advancing Resiliency Value



Leslie Chapman-Henderson
President/CEO

Federal Alliance for Safe Homes (FLASH)
Leslie@flash.org
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