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Ottilie W. Lundgren Mobile Field
Hospital Board of Directors Meeting
MS TEAMS
Friday, March 07, 2025 10:00 AM

Minutes

Attendees: W. Gerrish (Chair), Gen. R. Hedenberg, Gen. T. Olander, Maj. Lukas, O. Rood, W. Turner, H. Massari, D. Boyer, M. Mozzer, M. Pappas, K. VanAelst. Guests: M. McGinty, C. Cohen, S. Roberts, L. Hayes, K. Cerullo

Welcome – Introduction:
W. Gerrish opened the meeting and began with introductions. He noted the meeting did not meet a quorum but noted there would be no voting. There were no minutes to be reviewed. 

Deployment:
W. Gerrish noted that the Durham Fair was held from September 26-29 in Durham CT. The Mobile Field Hospital (MFH) was deployed as a medical station to support the fair under the license of Middlesex Hospital as requested by Dr. M. Zanker. There were some repairs completed by the Connecticut National Guard post-deployment. 
 
Tetra Tech Presentation:
The Connecticut Department of Public Health (CT DPH) secured funding to engage a consultant for the evaluation of the MFH as an all-hazards asset. S. Roberts from Tetratech is the project manager that will lead the project which will take place over the next several months. From this, a strategic plan and recommendations will be completed for the MFH. This will include maintenance, promotion of the asset, financials, and a completed presentation for the MFH Board of Directors (BOD). 

Tetra Tech will review MFH documents and engage with key stakeholders both past and present in an interview format with consistent guiding questions. The report will be reviewed by stakeholders and subject matter experts (SME) to review the document so that feedback and recommendations can be obtained. A draft review is generally anticipated for June 2025, with a final report planned for August 2025. 

W. Gerrish outlined the composition of the DPH planning group for this matter. A recommendation to add the Connecticut Division of Emergency Management and Homeland Security (DEMHS) and the Connecticut Office of Policy and Management (OPM) to the planning group was made and noted by the Chair. It was also recommended that all board members be interviewed for the project. Tetra Tech will send communication updates and interview schedules to be available to all on the BOD. 

Board Membership:
There is a vacancy for a BOD member from a hospital with 500 beds or more, previously held by J. Paturas who has retired. A replacement for this member is underway and working through the departmental process. It was noted that Gen. Olander will replace Gen. Hedenberg on the BOD as he moves toward retirement.

Adjournment:
The meeting was adjourned at 10:33 AM. 

Next Meeting:
The next meeting will be held on September 6, 2025. 


 
Respectfully submitted, 

Maryanne Pappas, MS, APRN, FNP-BC
Nurse Consultant CT DPH OPHPR
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